
Workforce
Optimisation &
Restructuring

Understanding the importance of manpower re-engineering and optimisation in
achieving organisational goals.

Learning Outcomes

·

Developing knowledge and skills in workforce planning, job analysis, and
competency mapping.

Learning the techniques and tools for identifying and analysing workforce
inefficiencies and redundancies.

Understanding how to design and implement restructuring plans to optimise the
workforce, improve efficiency and reduce costs.

Developing knowledge and skills in change management and effective
communication to manage workforce transitions.

Manpower Re-engineering & Optimisation

Fast, Affordable, StackableFast, Affordable, Stackable



Date:
Contact us for details

Course Details & Fees:

Certification
Awarded by Infrastructure
University Kuala Lumpur. 

Class: 
100% Online interactive
classes via Google Meet &
Google Classroom. 

Payment:
100% HRD Corp claimable
Contact us for more details

     info@eduk8u.com

96%

This programme is for:
Professionals who are looking for short university HR credentials
Empowers participants towards senior management and HRBP roles.
HR Professionals & Practitioners.
Business Unit Heads who manage team performance 
Mid-Senior level executives in management 
Enhance practitioners' competencies in line with Malaysian and international
strategic leadership and HRM standards.

100%

of our students rated
us 4 stars and higher

for their overall
satisfaction

Alumni evaluate:

of our students rated us 4
stars and higher for our
course relevance with

their jobscope

of our students rated us 4
stars and higher for our

course applicability to the
real-world experience

100%

Get In Touch With Us: +6012-5533654

92%

of our students rated us
4 stars and higher on

our quality, high-skilled
facilitators


