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Designing & Implementing an Effective HR Strategy Blueprint

$ Understanding the role of HR in supporting the overall strategic goals and
a.?.g objectives of an organization.

HR strategic blueprint that aligns with the business objectives and supports the

5 Developing competencies and skills required to design, structure and implement an
=
'
organization’s growth

(@) Learning how to conduct a strategic analysis of the business environment and
\

o\ internal HR capabilities to identify opportunities and challenges that may impact
the HR strategic blueprint.

®6® Gaining knowledge of HR best practices and emerging trends to create innovative
®.g'® and effective HR solutions that address the organization’s needs and challenges.

\7/~ Understanding the importance of stakeholder engagement and collaboration in the
&) design, implementation, and evaluation of HR strategic initiatives.
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This programme is for:

e Professionals who are looking for short university HR credentials

e Empowers participants towards senior management and HRBP roles.

¢ HR Professionals & Practitioners.

¢ Business Unit Heads who manage team performance

e Mid-Senior level executives in management

e Enhance practitioners' competencies in line with Malaysian and international
strategic leadership and HRM standards.
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Google Classroom.
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Alumni evaluate:

100% 100%
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of our students rated of our students rated us 4 of our students rated us 4 of our students rated us
us 4 stars and higher stars and higher for our stars and higher for our 4 stars and higher on
for their overall course relevance with course applicability to the our quality, high-skilled
satisfaction their jobscope real-world experience facilitators

Get In Touch With Us: e +6012-5533654 M info@eduk8u.com




